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Introduction
This Marketing Toolkit is designed for healthcare providers, health systems, and independent practices focused on 
delivering home-based primary care (HBPC). This toolkit offers practical resources and strategies to help practices 
grow, connect meaningfully with patients and caregivers, and communicate their unique value to various stakeholders. 
Use these resources to elevate your practice’s marketing efforts, engage patients, and demonstrate the impact  
of your home-based primary care program in your community.
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Toolkit Contents (click to go to resource)

 I.  MARKETING TOOLS

   Harnessing the Power of Storytelling in HBPC  
Explore how storytelling can humanize the healthcare experience, 
deepen patient relationships, and support empathy-driven care.

   Tips for Developing Your Unique Value Proposition (UVP) 
Craft a compelling UVP to clearly articulate your practice’s unique 

   Website Design for HBPC: Key Elements and Visuals 
Best practices for designing a welcoming, professional,  

 II. DRIVING REFERRALS

   Recruiting Patients for Your HBPC Program 
Tips for reaching and communicating with potential patients,  
conveying the value of HBPC services.

   Securing Referrals for Your HBPC Program 
Guidance on establishing and nurturing referral sources  
for a sustainable patient pipeline.

 III. TARGETED MESSAGING (By Audience)

   Home-Based Primary Care: A Solution for Home-Limited Patients 
Understand how HBPC serves as a critical lifeline for medically complex, 
homebound patients and their caregivers.

   Supporting Caregivers of Home-Limited Patients 
Insights into the challenges caregivers face and ways practices  
can support them effectively.

   Payer Communication Guide for Home-Based Medical Care:  
Navigating Value-Based Care Contracting 
Strategies for effectively conveying the value of HBPC services  
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Purpose
Storytelling is a powerful tool that can help healthcare providers connect with patients, caregivers, and the wider 
community in a more meaningful way. It humanizes the healthcare experience and strengthens the patient-practitioner 
relationship. By telling stories, your practice can foster greater empathy, improve patient engagement, drive education, 

steps for leveraging storytelling to grow your HBPC practice. 

Why Stories Matter in Healthcare
Stories have the ability to engage, inspire, teach, and advocate, while also being 22 times more memorable than facts. 
For patients and caregivers, receiving stories helps them feel listened to, cared for, and respected, which can directly 
impact their healing and overall satisfaction with your practice. For healthcare providers, sharing stories provides 
opportunities to teach, inspire trust, and elevate patient care.

1.  Humanizes Healthcare: Stories keep care patient-centered, ensuring that the human aspect of healthcare is always 
front and center.

2.  Elevates Unheard Voices: Storytelling offers an avenue to amplify the experiences of patients who might otherwise 
be unheard.

By improving patient engagement and loyalty, storytelling adds new dimensions to what you 
consider a return on investment.

likely to follow care instructions and take proactive steps in managing their health.

Every practice has a unique origin story. Consider the journey of your practice—what 
inspired its creation, what problem it solves, and how it continues to grow. Sharing this narrative humanizes your 
practice and resonates with patients.

Successful stories in healthcare are not purely emotional or purely factual. 
A compelling story strikes a balance between emotion and information, ensuring that it is both engaging and 
informative.

•  Fact-Based Stories: These focus on healthcare outcomes and medical achievements.

•  Emotion-Based Stories: These center on patient experiences, emotions, and life changes.
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Storytelling isn’t just for face-to-face interactions.  
Your story can be communicated across various channels:

Share patient testimonials and your practice’s story to build trust with visitors.

 •  Social Media: Use platforms like Facebook or Instagram to post videos or written stories about patient care 
experiences.

Train your staff to use stories when interacting with patients and caregivers to make 
them feel seen and valued.

 Incorporate storytelling into your marketing collateral to build emotional connections  
with potential patients. 

How do you know if your storytelling efforts are working?  
Look for improvements in:

 •  Brand Awareness: Are more people aware of your practice?

Are patients more involved in their care?

 Are your patients returning and recommending your services to others?

 Are your staff more motivated and connected to the practice’s mission?

Practical Application
To effectively implement storytelling, consider a simple experiential exercise, or use the template provided  
in the HCCI marketing toolkit:

•   

•  Translate this into a clear, relatable story that can be shared with patients, caregivers, and even the media.

•  Regularly update your stories based on new experiences, patient outcomes, and staff contributions.

Storytelling is more than just a marketing tool; it’s a method to deepen the emotional connection between your 
practice and the people you serve. By understanding the power of storytelling and integrating it into every aspect of  
your practice—from patient care to marketing—you can drive growth and create lasting impact in your community. 
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Tips for Developing Your  
Unique Value Proposition

Unique Value Proposition

A Unique Value Proposition (UVP) explains quickly  

and concisely how your practice solves a customer’s 

explains why a customer should work with you versus 

another practice. The term “customer” in this context 

source, or a community-based service provider. As 

a business owner, almost everyone with whom you 

A UVP is not a slogan or a tagline. Slogans and 

memorable and attention-grabbing, they would not 

provides. 

Just like your Mission and Vision statements, each 

articulate your practice’s UVP. 

program is that a typical practice serves more than one 

Writing Your Unique Value Proposition

To create your practice’s UVP, think about what you  

1.   How do you solve your customer’s problems or  

 

your customers. 

2.

3.

can help you reduce readmissions by 15%.” Is the 

phone call away, so you can worry a little less about 

your loved one.”

4.   Why should someone work with you versus the  

competition? Remember, sometimes your biggest 

competition is when your customer chooses to do 

department, we can help you change that.”
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Your UVP needs three components:

1.   Headline:  

 

sentence. 

2.   Sub-headline:  

 

 

3.    Three bullet points:  

 

may vary depending upon whom you are speaking 

 

have a general headline sentence, and then tailor  

Example:  

ABC House Calls keeps chronically ill, medically  

complex patients at home, where they most want to  

be and where they can receive the care they need 

most. We do this by providing expert primary care 

driven by a care plan tailored to the unique needs  

of each patient. An interdisciplinary team works  

together to make sure the care plan focuses not just  

on the patient’s physical needs, but on emotional, 

mental, and spiritual needs as well. 

For family members and caregivers, this means: 

•  A

•  B

•  C

For our referral partners, this means:

•  A

•  B

•  C 

Conclusion

Writing a Unique Value Proposition is challenging.  

than once. By doing so, you become able to quickly 

practice. There will be many occasions when you must 

such an important need in your community. A strong 
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Purpose
To provide guidance on designing a user-friendly, informative website for a home-based primary care (HBPC) practice, 
the layout should include sections that clearly communicate the practice’s services, values, and team expertise, while 

leveraging visuals to create a welcoming and professional online presence.

Home Page
Headline: 

• Simple, clear statement about the practice (e.g., “ ComfortMed Housecall Physicians”).

 Subheading: 

• 

 Visuals:

• Background image or banner featuring home visits or patient care at home.

•  Pictures of healthcare providers interacting with patients in a home setting.

 Call to Action (CTA): 

•  Clear buttons like “Schedule a Visit” or “Learn More” and phone number & email. 

  Key Features:

• Introduction to the practice (what HBPC is and why it matters).

•  Summary of services offered (e.g., chronic disease management, preventive care, etc.).

• Patient eligibility criteria

About Us
Practice Overview:

• Mission, vision, and values of the practice.

• Commitment to improving access to care, patient-centered approach.

 Meet Our Team:

•  Bios and Photos: Include professional headshots of the medical team with short bios. Highlight their  
experience in home-based care.

• Optional: showcase staff at work or community events.

 Graphics:

•  Icons or infographics explaining the team’s roles and experience.

Website Design for Home-Based  
Primary Care: Key Elements and Visuals
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Services
  Detailed Services Offered:

 • 

 • 

 Visuals:

 • Icons representing each service for quick recognition.

 •  Images of healthcare professionals during home visits, consultations, etc.

Patient Resources
 Information Hub:

 • Guides on how to prepare for a home visit.

 • 

 • Optional: Frequently Asked Questions (FAQs) about home-based primary care

 • Caregiver resources

 Patient Portal Access:

 • Link to a secure patient portal for appointment booking, medical records, and communication.

 Visuals:

 • Diagrams or interactive tools illustrating home-based care steps.

 • Photos of healthcare equipment used in home settings (e.g., mobile diagnostics).

Testimonials
 Patient Reviews and Stories:

 •  Written and/or video testimonials from patients and families highlighting positive experiences  
with home-based care.

 Visuals:

 •  Candid photos of patients and caregivers sharing their stories.

 • Graphics showing star ratings or badges of excellence.

Contact Us
 Form for New Patient Inquiries:

 • 

 • Map showing coverage area for home visits.

 Visuals:

 •  Images of the team’s headquarters or vehicles branded with the practice’s logo.

Blog/News
 Educational Articles:

 • Content about home-based care trends, innovations in telemedicine, or provider-written pieces.

 Practice Updates:

 • Announcements about new services, team members, or recognition.

 Visuals:

 • Graphics illustrating home-care tips, or photos of events/team activities.
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Graphics and Design Elements
 Consistency:

 • Color palette 

 • 

 • Videos of provider-patient interactions.

 Accessibility:

 • 

This structure ensures the website is comprehensive, visually appealing, and easy to navigate for both potential  
and current patients, as well as caregivers seeking more information



Initial Internal Preparation

•

•

•

Recruiting Patients for your  
Home-Based Primary Care Program

Talking Points for Home-Based Primary 

•

•

•

 

•

 

•

Purpose 
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Scripting Samples

Scenario 1

 

 

“Our practice has the ability to travel 
to your home for your visits and our 
care team would take on the role of your primary care physician. 

recommendations, manage medications, connect you with any 
additional resources, if needed, and determine when you require 

for certain treatments and procedures to be done in the comfort 
of your home. Our goal is for our team to work collaboratively 
with you and your family to develop a plan that aligns with your 
wishes and prevent unnecessary hospital admissions.”

Scenario 2

“Good Morning, my name is (X), I’m a (position) with (name of 
program). Dr X or (referral source) has referred you to our home-

from being cared for at home. Did she discuss this with you at 
your last visit?” 

Yes – Review the points outlined in the script above.  
No – “Let me tell you a bit about our program and then you can 

want to proceed with our services.”

Additional Talking Points:  
Services your program includes

•

•

•

•

•
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Getting Started
First, identify and create a list of the following:
•   Hospitals, medical groups or practices with 

whom you have an existing relationship, 
•   Community referral partners, such as home 

health, palliative, hospice, senior services or 
other specialty providers with whom you have  
partnered in the past.

•   New or centrally-located assisted living 
facilities, group homes or senior living 
apartment buildings in your service area, 

•   Community agencies that directly serve your 
target population.

Securing Referrals for your 
Home-Based Primary Care Program

Purpose
This resource is intended for home-based primary care (HBPC) providers and practice staff to provide 
suggested talking points and topics of discussion for practices that recently started or are trying to grow 
their home-based primary care (HBPC) program. These are intended to be used in conversations with 
providers who are known to the practice and to assist providers when reaching out to new referral sources.

Talking Points
Think about the referral source and tailor 

busy physician will have different reasons for 
referring to your practice than a hospital with an 
overcrowded Emergency Department (ED)  
or a mission-driven community-based service. 
Develop a thorough understanding of their needs 
and potential challenges before you  
make the calls.  

•   Home-based primary care is ideal for the 
“sickest of the sick” when it’s no longer safe  

 
for medical appointments. 

•   Home-based primary care has proven to be  
an effective model for keeping people at home 
who would otherwise rely on the 911  
network when their conditions worsen. 

•   Effective home-based primary care has proven 
to lead to improved health outcomes and 
greater patient and caregiver satisfaction.
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Topics of Discussion
•   Prompt the provider to think about patients for 

not seen in over a year; prompt the provider  
to consider patients who frequently cancel 

•
 

•   Prompt the provider to think about patients 
who frequently end up in the ED or hospital 
requiring additional assistance. Explain how 
HBPC can help with the time burden that 
comes along with caring for that population. 

•
referring patients with two or more chronic 
diseases to your practice.
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What is Home-Based Primary Care (HBPC)?

•  HBPC provides in-home primary medical care, typically ongoing, to medically complex patients for 

•
 

•  

•

What types of services does HBPC provide?

 

•

•

•

• Vaccinations

•

•

•

•  
in psychiatry, podiatry, optometry, dentistry, and more

•

•

•

Home-Based Primary Care: A Powerful  

Solution for Home-Limited, Medically Complex Patients
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Is HBPC covered by insurance?

•
 

 

•     Certain Managed Care or Health Maintenance Organization  

 

Is HBPC right for you or someone you care for?

•

•

   

   
to leave the home

  

  

   

 Talking to Your Primary Healthcare Provider about HBPC

•

•

   

   

  

What other in-home services are available besides HBPC?

•  
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•  

•  ®

•  

•  

Connecting with Community Services

•  
 

•  The 

•  The  helps families recognize the need for, and implement,  

•  The  
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Do you have a loved one who – due to serious illness or complex medical condition(s) – 
rarely or never leaves their home? Or if they do leave their home on occasion, can only 
do so with considerable assistance?

It’s estimated that more than 7 million older adults in the U.S. are homebound or home-limited (nearly homebound), 
relying on in-home caregivers (usually family members) to assist with their day-to-day needs and general care. In these 

In-Home Caregivers: The Unsung Heroes
•  

 

•

•  

Home-Based Primary Care (HBPC) Supports Patients and Caregivers

What is HBPC?

•

•

•
needs (e.g., social factors, environmental needs).

How does HBPC help?

•  

•

social needs. 

Home-Based Primary Care: An Essential Lifeline  
for Caregivers of Home-Limited, Medically Complex Patients

HCCIntelligence
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What types of services does HBPC provide?

•  
 

in-home care, such as home health care. HBPC visits can include:

  Routine medical care and management of chronic diseases

  Annual wellness visits 

  Addressing urgent medical needs 

  Vaccinations

  Management of cognitive and neurological disorders

 

  Care coordination with community services and other healthcare 

dentistry, and more

  Coordination of diagnostic testing (e.g., blood tests, EKGs,  
ultrasounds, x-rays) 

 
homes, and similar settings

 
medical and social needs

Is HBPC covered by insurance?

•
 

•

Consider if Home-Based Primary Care (HBPC) is the Right Solution for Your Loved One(s)

Is HBPC right for someone you care for?

•

•

limitations

 

2024/12 Copyright ©2024 Home Centered Care Institute 2 



Where should you start? 

•

•

    

   

    

What other in-home services are available besides HBPC?

• 

 

•  

•  ®

 

• 

•  
is diagnosed with a terminal illness.

What You Can Expect with Home-Based Primary Care (HBPC)

Caregivers are an essential part of the care team.

•  

community resources. 

•

•  

and so forth.

•
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Help is available for navigating Durable Medical Equipment (DME).

•

home oxygen). 

•

•  

Connecting with community services is worthwhile.

•

  
 

   

 

   

•

Important Tips for Caregivers

•

for someone more mobile.

•

•  

•

•
 

•  
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From a caregiver

                                                

•

•

Be sure to check out the government programs available for caregivers.

•  

services. It also lets them hire family members as caregivers in some states. For more information on getting  

•
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Payer Communication Guide for Home-Based  
Medical Care: Navigating Value-Based Care Contracting 

Purpose 

This resource is designed for home-based medical care providers and practice staff to develop effective 
strategies for meeting with healthcare payers by accurately and persuasively communicating the unique 
value of the services they provide. It aims to help practices communicate their value proposition to entities 
contracting for value-based care, including, but not limited to health plans, health system Accountable Care 
Organizations (ACOs), and third-party convening ACO organizations. 

Preparation

•   Unique Value Propositions: Identify and articulate your unique value proposition, considering patient 
geography, age, frailty, business model, quality measures, technology. Positioning yourself as uniquely 

•   Size Matters: Regardless of size, smaller organizations can engage in value-based care contracting. The 
approach applies to any size of organization; however, smaller practices may have fewer direct examples 

strengths and do not let assumptions hinder your unique business case.

•    Identify Partners: Improving patient care and quality often results in a reduction of overall healthcare 

local health system ACO. Sourcing these partners can be challenging at times, but you have found the 
right partner when your value proposition is something that aligns with their mission and goals.

     Ways to research and identify your potential partners:

            

            Evaluate your geographical connections, focusing on the main hospital systems you frequently engage 

            Analyze your referral sources to understand how most patients discover your services and research 
their business model.

            
commonly refer your patients to after your primary care needs have ended. (Many post-acute 
organizations are moving upstream into value-based care, especially the larger ones).

            Consider larger third-party convening value-based organizations if no common themes emerge. 
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•   Contact Connections: Utilize your existing contacts to connect with health plans. If you have a 

clinical departments. Attend any available meetings to share your story and persistently try to progress 
up the chain of command.

•   Partner Considerations: 

population and any special focuses on care. Delve into their mission, vision, and values on their website. 
Align this information with your own goals for the future meeting. Demonstrate that you are well-

The Meeting

•   Compelling Opener: Start with a clinical story that demonstrates personalized and impactful care. If 

be rare; however, health plans and health systems have medical directors or clinical leaders who can 
attend. Bring Materials: Prepare a 1-2 page summary of your value proposition, outlining your business, 
population, and impact on improving quality of care and lowering cost.

•   Focus on Value: 
improved quality of care and reduced total cost of care.

    1.  Improved quality of care – ideal for any value-based organization and the entire healthcare system. 
This improvement can translate to increased revenue from Medicare for meeting value metrics, a 
better community reputation leading to higher volume, and ultimately, a reduction in total care.

    2.   Improved the overall cost of care. Emphasize your organization’s excellence in quality care, 

 
it to demonstrate your annual cost-saving impact.

•   Volume Matters: Emphasize alignment with community goals, showcasing how your unique value  

•   Clear Asks:  
or a combination. Provide operational details and a clear understanding of your proposal.

       

       
population. Clearly outline your expectations regarding the economic arrangement. Determine if you 

savings generated from your patient pool.

       

start in the driver’s seat for these negotiations.
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•   Ask Questions: 

       

•   Closing Statement: Conclude the meeting by reiterating the opening clinical story, summarizing your 

Follow Up 

•   Materials and Thanks:
gratitude for their time, and reiterate your desire for a future partnership. If you agree on next steps, this 
should also be included.

•   Meet with Multiple Organizations: Engage with various payers to leverage partnerships and enhance 
negotiations. Identify and meet with multiple payers where there is existing patient saturation, or you 
want greater saturation. Explore opportunities with local health systems involved in value-based care. 
Finally, do not forget to meet with national conveners, these partnerships can often offer alternative 
perspectives.

•   Continuous Learning: Stay informed about changes in value-based care Medicare contracts and payer 
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