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Panelist
Amanda Tufano, MHA, FACHE, CMPE (Moderator)
Chief Executive Officer, Genevive

Tom Cornwell, MD
Executive Chairman, Home Centered Care Institute, Senior Medical Officer, Village Medical at Home

Brianna Plencner, CPC, CPMA 
Senior Consultant and Manager, Practice Development, Home Centered Care Institute

Jeremy Phillips
Chief Executive Officer, Geriatric Specialty Care of Nevada

http://genevive.org/
https://www.hccinstitute.org/
https://www.villagemedical.com/village-medical-at-home
https://www.hccinstitute.org/
https://www.gscnv.com/
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Forces Driving Demand: Concentrated Health 
Care Costs
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Medicare Payment Evolution from FFS to Value-
Based Care

Copyright :Village MD
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Continuum of Value-Based Care Risk and 
Transformation

Copyright 2017:Optum Inc.

ACO
DCE

MA/SNP 
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DCE Revenue Example

Fee-for-Service Annual Revenue
• 10 visits/pt. avg. $150/visit $750,000
• CCM 90% pts. once per month $227,000
• ACP twice a year $84,000
• TCM (250) $55,000
• Before/After (250) $29,000
• Other (RPM, procedures) $55,000

(assuming 100% Medicare allowable)

Direct Contracting Annual Revenue
• CMS Financial Methodology
1. Historical baseline
2. Trending baseline forward
3. Blending the baseline with regional 

expenditures
4. Risk adjustment
5. Discount, quality and retention withhold

DCE: 10,000 lives, 5% At Home = 500 patients 

Estimated Revenue: $1.2M Estimated Revenue: $16.3M
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HCC Risk Adjustment
What is HCC Risk Adjustment?

• The predictive modeling methodology used 
to determine the annual capitated 
payments for Medicare Advantage 
beneficiaries and to determine expected 
costs in Medicare Shared Savings 
Programs (ACOs) and the newer 
Alternative Payment Models

Why is it important?
• Accurately reflects the severity of your 

patients which makes your practice more 
successful in APM’s or risk sharing 
contracts



Q&A
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Learn More and Register

Thursday, September 23
10:30 am – 4:30 pm CT (Virtual)

Highlights:
• Learn to build sustainable financial partnerships with health insurance 

plans, accountable care organizations, and others — both to secure 
initial support and operate effectively within value-based contracts.

• Open to all clinical care programs serving high-need patients in the 
home or long-term care setting – team discounts available!

https://education.hccinstitute.org/Public/Catalog/Details.aspx?id=ubYDHOkkziWW23rtizlpKQ%3d%3d
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HCCIntelligence™ Resource Center

Hotline
Call 630.283.9222 or 

email 
Help@HCCInstitute.org
9:00 am-5:00 pm (CST)
Monday through Friday

Webinars
HCCI hosts webinars on 
topics relevant to HBPC. 

Visit the 
HCCIntelligence™

Resource Center for 
upcoming dates and 

topics. 

Virtual Office Hours
Immediately following 

the webinar, HCCI hosts 
Virtual Office Hours 

where experts address 
questions on any 

HBPC topic. 

Tools and Tip Sheets
Downloadable tools, 

tip sheets, sample 
forms and how-to 

guides on a variety 
of HBPC topics.

HCCIntelligence™ is funded in part by a grant from The John A. Hartford Foundation.
HCCIntelligence™ is for educational and informational purposes only and should not be relied upon as medical advice.

https://www.johnahartford.org/
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